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1. OBIIASI XAPAKTEPUCTUKA PABOYEH IIPOITPAMMBI YUYEBHOU
JANCHUIIVINHBI «OI1.03 MEHE/IKMEHT»

1.1. MecTo TUCHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHOI NMpOorpaMMbl:

VYyeOnas  gucnuiiiHa — «MeEHEHKMEHT» SIBJISIETCS 00s13aTeTbHOM 9acThIO
o0menpo¢eCCHOHAIPHOTO ITUKJIA OCHOBHOM 00pa3oBaTebHOW MPOTPAaMMBI B COOTBETCTBHH C
®I'OC no cnenmanbHocTH 38.02.06 OUHAHCHI.

VYuebHas aucuuiuinHa «MeHeIXMEHT» obecreunBaeT (opMUpoOBaHHE NPO(HECCHOHATBHBIX W
001X KoMIeTeHIui 1mo Bcem Bugam aestenbHoct I'OC no creruanbrocTr 38.02.06 GUHAHCH.

Oco6oe 3HaueHKE TUCIUILTMHA UMeeT TTpu hopmupoBannn u passutuu OK 01, OK 02.
OK 03, OK 04, OK 05, OK 06, OK 09, OK 10, OK 11, IIK 1.2, I1K 1.5, IIK 3.1, I[IK 3.4.

I[e.m, 1 IVIAHUPYEMbI€ pe3yJbTaTbl OCBOCHUA TUCHUIIJIMHDBIC

B pamkax nmporpaMmbl yuyeOHON AMCHMILIMHBI 00YYaroIIMMHCS OCBAaWBAIOTCS YMEHUS U

3HAHUA
Kon
Komme | @opMyJIUpPOBKA Inanus, ymenus
TeHUH | KOMIEeTeHUHHU
U
OK 01 | Boibupatp cocoObl | YMEHUs:  pacmo3HaBaTh  3ajadyy  W/Wiad  mpobiemy B
pelieHus 3aj1a4 | mpo¢eCCUOHATBHOM H/HIIN COLMAIbHOM KOHTEKCTE; aHAJIM3UPOBATh
npoecCuoHATBLHOM 3aady /WM TpoOieMy H BBIACHATh €€ COCTaBHBIC YACTH;
NeSITeNIbHOCTH, ONpeAeNATh 3Tallbl PElIeHUs 3aJayd; BBIABIATE U 3P(HEKTUBHO
MPUMEHUTETHHO K | UCKaTh MHQOPMAINIO, HEOOXOIUMYIO /ISl PEIICHUs 3aa4u U/WH
Pa3IUYHBIM KOHTEKCTaM | MIPOOJIEMBI;
COCTaBUTb TUJIAH JICHCTBUS; ONPEACTUTH HEOOXOAUMBIE PECYPCHI;
BJIQJIETh aKTyaJIbHBIMU METOAaMU paboThl B IPO(EeCCHOHAIbHOU U
CMEXHBIX cepax; peaqn3oBaTh COCTABICHHBIN IUIaH; OLEHUBATH
pe3yJIbTaT U MOCIAEACTBUS CBOUX JIEUCTBUM (CAMOCTOSITEILHO WUJIU C
ITOMOIIbIO HACTABHUKA)
3HaHUS: aKTyaJIbHBIN PO ECCUOHATBHBIN M COIIMAIBHBIA KOHTEKCT,
B KOTOPOM MPHUXOAUTCS pabOTaTh U KUTh; OCHOBHBIC MCTOYHUKHU
uHpopManuu W pecypchl IS pelieHus 3ajad U mpodsieM B
po(hecCHOHATLHOM H/UITH COITUATTBHOM KOHTEKCTE;
QITOPUTMBI BBITIOJHEHHUS pabOT B MPOPECCHOHATBHONW U CMEXHBIX
o0macTsax; MeroAasl paboThl B NPOPECCHOHATBHOM M CMEXHBIX
cdepax; CTpyKTypy IJIaHa JUIsl pelleHus 3ajad; MOpSIOK OLEHKU
pPE3YNBTATOB pelIeHHs 3a/1a4 MpoheCCHOHATHHON ACSITENLHOCTH
OK 02 | OcymecTBiaATh  TMOWCK, | YMEHUSA: ONpEeisaTh 3aJaud I TOoucKa HWH(OpMaIuu;
aHam3 U | OTpeAensaTh HeOOXOIUMBbIC HCTOUHUKH HH(OpPMAIIHH; TNIAHUPOBATh
UHTEPIIPETAINIO MpOLECC TMOMCKA; CTPYKTypUPOBATh MOJIy4YaeMylo HH(POpPMAIHIO;
uHopManuy, BBIJICJIATH HanOOJIee 3HaUUMOE B TiepeuHe MH(OpMaIiH; OLIEHUBATh
HE00X0IUMOi JUIS | IPAKTUYECKYI0 3HAYUMOCTh pe3yJlbTaToOB IOHCKA; OQOPMIIATH
BBITIOJTHEHUS 3a/1a4 | pe3ynbTaThl MOUCKA
npodecCHOHATbHON 3HaHUS: HOMEHKJIaTypa  WH(OPMAIMOHHBIX  HWCTOYHHUKOB,
JESITEIIbHOCTH NPUMEHSEMBIX B TPO(ECCHOHATBHOU JeSTENbHOCTH;, IPHEMBI
CTPYKTYpHUPOBaHUS uHdopmaIuu; dbopmar oopmIIeHUS
pE3yJIBTaTOB MOUCKA WH(MOPMAIIUU




OK 03

[InanupoBath u
pean30BbIBAaTh
COOCTBEHHOE
npodeccCuoHabHOE "
JUYHOCTHOE Pa3BUTHE.

YMeHus:  OIpenensaTh  aKTyaJlbHOCTb  HOPMAaTHBHO-IIPABOBOM
JOKYMEHTallUM B NPOQECCUOHATIBHON JeATEIbHOCTH; MPUMEHSAThH
COBPEMEHHYIO HAy4YHYIO MNpOo(ecCHOHANIBHYI0 TEPMHUHOJIOTHIO;
ONpeNeNaTh W BBICTPaUBATh TPAEKTOPUH NPO(ECCHOHATBHOTO
pa3BUTHS U caMOO0OPa30BaHUs

3HaHUS:  COJACpP)KAHME  AKTYyaJIbHOM  HOPMATHUBHO-IIPABOBOM
JOKYMEHTAllMM; COBPEMEHHas Hay4yHas M MpodeccHoHaTbHas
TEPMHUHOJIOTHS; BO3MOXHBIE TPACKTOPUU MPOPECCHOHATHHOTO

pa3BUTHS U cCaMOO0Pa30BaHUs

OK 04 | PabGotath B KOJIJISKTHBE M | YMEHUSA: OpPraHU30BBIBaTH pPa0OTy KOJUIEKTHBA W KOMAaHJIBI;
KoMaHzae, dA(PQPEKTUBHO | B3aUMOJICHCTBOBATh C KOJIJIETaMH, PYKOBOJICTBOM, KIMEHTAMH B
B3alMOJICHCTBOBATE ¢ | xoze mpodeCCUOHAITBHON EATEITLHOCTH
KOJUIETaMHU, 3HaHUSA: TICUXOJIOTMUECKHE OCHOBBI JIEATEIbHOCTH KOJUIEKTHUBA,
PYKOBOJCTBOM, MICUXOJIOTHYECKHE OCOOEHHOCTH JIMYHOCTH; OCHOBBI IPOEKTHOM
KJINEHTAMH. JeATEIbHOCTH

OK 05 | OcymecTBIATh YCTHYIO M | YMEHHUS: TPaMOTHO M3JIaraTh CBOW MBICTH U O(POPMIISATH TOKYMEHTHI
HCHLMEHHYIO no TpoeCCHOHATBHONW TEeMaTUKEe Ha TOCYJApPCTBEHHOM SI3BIKE,
KOMMYHUKAIIHIO Ha | IPOSABIATE TOJICPAHTHOCTH B pa6OLICM KOJIJICKTUBEC
rOCYIAPCTBEHHOM si3biKke | SHAHMS OCOOCHHOCTH COLMAIBHOrO M KyIBTYPHOTO KOHTEKCTa;
Poccuiickoit @enepauuu | TPaBATIA P(bopMneHHﬂ JOKYMEHTOB U IIOCTPOCHMS YCTHBIX
C Y4eTOM OCOOCHHOCTEH coobuerii.

COLIMAIBHOTO u
KYJBTYPHOT'O KOHTEKCTA.

OK 06 | ITposiBiISITH TpaXAaHCKO- | YMEHUSA:  OMHUCHIBATh  3HAYUMOCTh CBOCH  CHEIUATIbHOCTH,
aTPUOTHYECKYIO OPUMEHSATh CTaHJAPThl aHTUKOPPYIIIMOHHOI'O ITOBEACHUS.
TIO3HIIHIO, 3HaHUA: CYIIHOCTh TIPa)XKTAHCKO-NMATPUOTUYECKOM  MO3ULUH,
JIEMOHCTPHPOBATh 00I1[eUeIOBEUECKUX LEHHOCTEH; 3HAaUUMOCTh HPO(ecCHOHATbHOM
0CO3HAHHOE TMoOBeeHHe | ACATCIBHOCTH no CHELUAaJIbHOCTH; CTaHJapThI
Ha ocrope | AHTUKOPPYIIIHOHHOTO OBEICHHS U [OCICACTBHS Cr0 HapyIICHHUSL.
TPaAULMOHHBIX
0011eueI0BeYeCKUX
LEHHOCTEN, MPUMEHSATH
CTaHJAPThI
AHTUKOPPYNIIMOHHOTO
MOBEJCHUS.

OK 09 | Ucnonb3oBath YMeHus: NpUMEHsTh CpecTBa NHGOPMAIIMOHHBIX TEXHOJIOTUH IS
uH(pOpMaIMOHHBIE penieHus npoheCCUOHATBHBIX 3a/1a4; UCIIOJIB30BaTh COBPEMEHHOE
TEXHOJIOTHH B | MporpaMMHOE o0ecreueHne
npodhecCuoHABLHOM 3HaHUS: COBPEMEHHBIC CPEJICTBA U YCTPOHCTBa MH(GOPMATHU3AIINU;
JEATEIbHOCTH NOpPSANOK WX TPHUMEHEHUS U TMpOrpaMMHOE oOOecreyeHne B

poecCHOHATLHON e TEIILHOCTH




OK 10 | ITonb3oBatbes YMeHus: TMOHMMAaTh OOIIMH CMBICI YEeTKO MPOM3HECEHHBIX
poQeCCUOHATLHOM BBICKa3bIBAaHUN Ha U3BECTHbIE TeMbl (TMpodeccHOHANbHBIE U
JIOKyMEeHTaIHeit Ha | OBITOBBIC), TIOHMMATh TEKCTHl Ha 0a30BbIE MPOQPECCHOHATHHBIC
rOCY1apCTBEHHOM 4 | TEMBI; ydacTBOBaTb B [JHaJIOrax Ha 3HAaKOMble OOIIUEe U
HHOCTPAHHOM SI3BIKAX. poecCHOHANTLHBIE TEMBI; CTPOUTH IIPOCTHIC BHICKA3BIBAHUS O ce0e

U O CcBoeil mpodecCHOHATBHON  JEATEeILHOCTH;  KPaTKO
00OCHOBBIBaTh U OOBSICHUTH CBOW JEHCTBUS (TeKymue U
IUTAHUPYEMBIE ); TUCATh IPOCTHIE CBSI3HBIE COOOLIECHUS Ha 3HAKOMbIE
WM UHTEPECYIoNIe MpodeccuOHAIbHBIE TEMbI

3HaHUS: MIpaBUJIa MOCTPOEHUS MPOCTHIX M CIOKHBIX MPEATOKEHUN
Ha NMpo(ecCHOHANbHbIE TEMbl; OCHOBHBIC OOIICYNOTPEOUTENbHbIC
rmarosbl (ObITOBast U MpodecCuoHaANIbHAS JICKCHUKA); JIEKCHUYECKUH
MUHHUMYM, OTHOCAIIUNCA K ONHUCAHUIO MPEAMETOB, CPEACTB HU
MpoIeccoB  MPOPECCHOHATBHOM  JIEATETbHOCTH; OCOOECHHOCTH
MPOU3HOIICHHS, TpPaBWJIAa YTEHUS TEKCTOB MPOQPECCHOHATHHON
HAIPaBJIEHHOCTH

OK 11 | Ucnonb3oBaTh 3HaHUS MO | YMEHUA: BBIABISATh JOCTOMHCTBA U HEJAOCTATKH KOMMEPUYECKOM
¢dbuHaHCOBOM u7eu; MpPe3eHTOBATh UJAEU OTKPBITUS COOCTBEHHOrO Jena B
IPaMOTHOCTH, npoeCCUOHATIBHON  JEATENbHOCTH; OQOpPMIISATh OW3HEC-IIIaH;
IUTAHUPOBATD paccuMThIBaTh pa3Mepbl BBHIIIAT MO TMPOILEHTHBIM CTaBKaM
OPEIIPUHAMATEIBCKYIO | KPEIUTOBAHUS; OMPEACIISATh MHBECTUIIMOHHYIO PUBJICKATEIILHOCTD
JeSITeNIbHOCTD B | KOMMEpUYECKHX HJeH B paMKax MpodeccCHoHaNbHON JAesITeNbHOCTH;
npoecCuoHATBLHOM MIPE3EHTOBATH OM3HEC-UJIEIO; OTpeNEATh HUCTOYHUKH
chepe. (bUHAaHCUPOBAHUS

3HaHuE: OCHOBBI NPEANPUHUMATENHCKOW NESITEIbHOCTH; OCHOBBI
(WMHAHCOBOW T'PAMOTHOCTH; TpaBWja pa3paboTKu OW3HEC-TUIAHOB;
MOPSIIOK BBICTPAUBAHUS TPE3CHTAIMH;, KPEAUTHBIE OaHKOBCKHE
IPOIYKTHI
OcHoBHBIE
BU/IbI Kon u HaumeHoBaHue
Iloxka3aTenu ocBOeHMSI KOMIIETEHIIUH
AesiTeJIbHOCT KOMIIeTEeHIIUH
®unancoBo- | [IK 1.2. OGecnieunBats | [IpakTudyeckuii  OMBIT: OpPraHu3alud  HCIOJIHEHUS
HKOHOMHUECK | HCIIOJIHEHHE Or0/KeTOB | O10/pKeToB O1oKeTHOM cuctembl Poccuiickoii deneparyn
oe OIOKETHOM  cHCTEMBl | YMEHHUSA: COCTaBIATH CBOAHYIO ONOKETHYIO POCITHCH;
taHupoBanu | Poccuiickoii 0(OPMIISITh TUTATEKHBIC TOKYMEHTHI (3JIEKTPOHHBIC 3asSBKU
€ B CeKTope Oenepanuu Ha KAacCOBBIE pAacXOJbl M IUIATEXKHBIE TMOPYYECHHS) IS
rocyJapcTBe MPOBEJICHUS] KACCOBBIX BBIILJIAT;
HHOTO U 3HaHU: OCHOB MCHOJHEHUS OIOMHKETOB OIOKETHON
MYHHIMOAIb cucremsl Poccuiickoit denepanniu; nopsiAKa COCTABICHUS U
HOI'O BEJICHUS CBOJHOW OIO/DKETHOW POCHHCH; MPOIEAYP
YIpaBJIEHUS HCITOJIHEHUS OIOHKETOB OI0IKETHOM cucTeMbl Poccuiickoii
1 ®enepanuu Mo A0X0JaM M pacxojam; MopsaKa KacCoBOTO
OpraHu3anus 00CIIyKMBaHUSI ~UCIIOJIHEHUS OIODKETOB  OIOIKETHOU
WCTIOJTHEHUS cuctembl Poccuiickoit denepanuu;
010/ KETOB IIK 1.5. O6ecnieunBath | [IpakTU4ecKuii OMBIT: MIIAHUPOBAHUS M 00ECIICUCHHS
OrOIKETHOM (bHHaHCOBo— 3aKYIOK I TOCYJapCTBEHHBIX 1 MYHUIIUIIAJIbHBIX HYXK]
CHCTCMBI SKOHOMHYECKOE YMeHus: Mpou3BOIUTH pacueThl MOTPEeOHOCTEN AT
Poccuiickoit | compoBoxneHne OCYILECTBJICHHS 3aKyTIOK JUISl TOCYIAPCTBEHHEIX U
Denepanuu JEeATEIIbHOCTH 11O MYHUIIMOAJIBHBIX HYX],
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OCYILECTBIICHUIO
3aKyTOK JJIs
rOCYIapCTBEHHBIX U
MYHULMIIAIBHBIX HYX]I

0000111aTh ¥ aHAIM3UPOBATh MH(OPMAITHIO O IIeHaX Ha
TOBaphI, pabOTHI, YCIYTH B chepe 3aKymoK;

OIKCHIBATh OOBEKT 3aKYIKU 1 0OOCHOBBIBATH HAYAIIBHYIO
(MakCUMaJbHYIO) IIEHY 3aKyIKH;

OCYILECTBIISATH MOHUTOPHHT MTOCTABIIMKOB (TIOAPSAYUKOB,
WCITOJTHUTEJICH) B c(hepe 3aKyTOK.

3HaHI/I}II OCHOBHBIX HOJIO)KGHI/Iﬁ 3aKOHOAATCIIbCTBA
Poccuiickoit denepaniu 1 HOpMAaTUBHO-TIPABOBBIX aKTOB,
PETYNHPYIOMINX ACSITETLHOCT B c(hepe 3aKyToK;
0COOEHHOCTEHN COCTABJICHHS 3aKyIIOYHOW JIOKYMEHTAIIHH,
METOA0B onpez[eneHmI n 060CHOBaHI/I$I HadaJIbHBIX
(MaKkCHMAaJbHBIX) 1IEH KOHTPAKTa U MOPSAKA OpraHUu3aIuu
MIPOBEICHUS 3aKYTIOK

Yuyactue B
yIpaBJieHUU
dbuHaHCaMH
OpraHu3aun
n
OCYILECTBIICH
ne
(UHAHCOBBIX
onepanui

IIK 3.1. [manupoBaTh 1
OCYIIECTBIISATh
MEPOTIPUSITHS o
YIPaBICHUIO
(MHAHCOBBIMU
pecypcamu
OpraHu3aIu

[Ipaktnueckuii  ombIT:  (QopMupoBaHuss  (HUHAHCOBBIX
PECYpPCOB OpraHU3alUil ¥ OCYIIECTBICHHS (PUHAHCOBBIX
onepanui.

YMeHus: HCIONb30BaTh HOPMATHBHBIC IPABOBBIC AaKTHI,
peryiupyiomye (GUHAHCOBYIO IESTEIbHOCTh OpraHU3aNunii;
y4acTBOBaTh B pa3paboTke (PUHAHCOBON MOIUTUKU
OpraHH3aLui;

OCYILECTBIISATh  TOUCK MCTOYHUKOB  (DMHAHCHPOBAHUS
JIEATEIIFHOCTH OPTaHW3alM{; ONpPEeNsaTh IEeHY KaruTajia
OpraHu3aly, OeHUBATh Y(P(PEKTUBHOCTH UCIIOIb30BAHUS
OTAETBHBIX €r0 3JIEMEHTOB;

OTlpeneNniaTh TOTPeOHOCTh B  OOOPOTHBIX  CPENCTBaXx,
HPOBOANTH MEPOIPHUSATHS MO YCKOPEHUIO 000PaYMBAEMOCTH
00OpOTHBIX CPEICTB; OMPELIIATh Pe3yIbTaThl (PMHAHCOBO-
XO3HCTBEHHOI JEATENIFHOCTH OPTraHU3aIlliK M MOKa3aTelH
3QPEKTUBHOCTH  MX  HCIOJIb30BaHHs;  (OPMUPOBATH
MHBECTHIMOHHYIO NOJUTHKY OPTaHU3aLUH, pa3padaThIBaTh
UHBECTULMOHHBIE  TPOEKTHI, IPOBOJIUTH OLIEHKY
a3 pexTuBHOCTH WHBECTHIIMOHHBIX MIPOEKTOB;
aHaATU3UPOBaTh (PUHAHCOBO-XO3AUCTBEHHYIO IEATEILHOCTh
OpraHM3aluii; 00ecreunBaTh MOrOTOBKY M PEATN30BHIBATH
MEpONPHUATHS O  CHWXKEHHIO  (IPEIOTBPAIICHUIO)
(MHAHCOBBIX PHCKOB; OCYIIECTBIATh OPTaHH3ALHUI0 U
BBINOJIHEHHE  (DMHAHCOBBIX  PAacyeTOB;  HCIIOJIb30BATh
nH(pOpMaIMOHHBIE TEXHOJIOTHH B TIpoliecce OpMUPOBAHUS
U HCIOJb30BaHUS (PMHAHCOBBIX PECYpPCOB OpPraHU3ALMA U
ocyniecTBiIeHHs (PMHAHCOBBIX ONepanuit

3HaHUS: HOPMATUBHBIX IMPABOBBIX AKTOB, PETYJIHPYIOLIMX
(MHAHCOBYIO [JESTENBHOCTh OpraHW3alMi; CYIIHOCTH
(¢uHAHCOB OpraHU3aIyii, UX MecTa B (PUHAHCOBOI cucTeMe
rOCyaapcTBa;

NPUHIUIOB, (OPM U METOIOB OpPraHM3alUU (PUHAHCOBBIX
OTHOUICHUIT; XapaKTEePHCTUKH KalUTalla OPraHU3aIuH 1 €T0
BJIEMEHTOB,  NPUHIUIIOB  ONTHUMHU3ALUU  CTPYKTYpPHI
KaluTana; XapakTepUCTUKH  JIOXOJOB M  pacxoioB
OpraHu3alliy; CyIIHOCTH U BUIOB NMPHOBLIN OpraHU3alluy;
CHCTeMbl  TIOKa3aTeleld  pEeHTa0eNbHOCTH;  CYIIHOCTH
WHBECTUIIMOHHOW JNIEATETbHOCTH OpraHU3allii, METOJIOB
OLCHKH 3 (PEKTUBHOCTH HMHBECTHLIHMOHHBIX IIPOEKTOB;
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dbopM u MeTONOB aHanM3a (PUHAHCOBO-XO3SUCTBEHHOM
JEATETLHOCTH; CIOCOOOB CHWIKEHUS (IIPEAOTBpAICHUS)
(MHAHCOBBIX PHCKOB;

WHPOPMALIMOHHBIX  TEXHOJIOTUH,  TPUMEHSIEMBIX B
npodecCHOHATLHOMN IeATEIbHOCTH.

I1K 3.4. ObGecnieunBaTh
OCYILIECTBIICHUE
(HMHAHCOBBIX
B3aUMOOTHOIIICHUH C
OpraHu3aIUsIMU,
OpraHamu
roCyIapCTBEHHOU
BIIACTU M MECTHOTO
CaMOYTIpaBJICHUS

[IpakTHueckuii  OMBIT: OMpENeTIeHUs HEOOXOIUMOCTH
UCIIOJIb30BAaHUS KPEIUTHBIX PECYpCOB B OpraHM3allid; B
NPUMEHEHUN JM3UHTa Kak (Gopmbl  (DUHAHCHUPOBAHMS
KaUTAILHBIX BIOKCHUM;

B HCIIOIL30BaHUN CpenCTB rOCyJapCTBEHHOM
(MyHUIIUTIAIBHON) (DMHAHCOBOM MOAMEPIKKH IO IIEIEBOMY
Ha3HAYCHHUIO; B oTpeIeTICHUN s dexTuBHOCTH
HCIIOIL30BaHUS CpelCTB rocyJapCTBEHHOM
(MyHULIUTTATBHOM) (¢buHaHCOBOM MOJJEPKKH B

o0ecreyeHnn CTpaxoBaHHUs (HUHAHCOBO-XO3SAWCTBEHHOM
JeATEIIFHOCTH OPTaHU3aINH

YMeHus:  ompenenars  IUIATeXU IO JOrOBOpam
KpPEIUTOBAaHUS M JOrOBOpaM JIM3UHIA; OCYIIECTBIATh
TEXHUKO-3KOHOMHUYECKOE 00OCHOBaHUE KpEeANTa;
OLIEHUBATb BapHUaHThI yCIIOBUI CTpaxOBaHHUS;
paccYuThIBaTh CTpaxoBble IUIATEKU(IIPEMHUM) IIO
JI0rOBOpaM CTpaxoBaHMUs; OPHEHTUPOBATHCS B
3aKOHOJATEJIbHBIX U MHBIX HOPMATHUBHBIX IIPABOBBIX AKTaX,
periIaMeHTHPYIOIINX JeSITeIbHOCTD B obnactu
KPEAMTOBAHUS U CTPAXOBaHUs JAESITEIbHOCTH OpraHU3aluu

3HaHuA: IIPUHIIUIIOB n TCXHOJIOTHH OpraHu3zaln

Oe3HATMYHBIX pacyeTos; BHJIOB KpEAUTOBaHUS
JEeATEIbHOCTH OpPraHU3alMK; NPUHLMIIOB HMCIOJIb30BAHUA
KPEIUTHBIX pecypcos, MIPOLIEAYPBI TEXHUKO-

SKOHOMHYECKOTO OOOCHOBAaHUS KpEIWTa; MPHUHIUIIOB M
MEXAaHHU3MOB HCITIOJIB30BAHUS CpGI[CTB 6101[>1<eTa 148
rOCYJIapCTBEHHBIX BHEOODKETHBIX ($hoHIOB;
3KOHOMI/I‘IGCKOI>'I CyH_[HOCTI/I n BHUJIOB CTanOBaHI/ISI
opraHu3amuii, OCOOCHHOCTEH 3aKIIFOYCHHS JIOTOBOPOB
CTpaxOBaHHUS; MH(POPMALIMOHHBIX TEXHOJIOT U,
pUMEHsIeMbIe B TPOPECCHOHATBHON e TETHhHOCTH

Copnepxanue TUCHMIUIMHBI JOJDKHO OBITh OpPUEHTHPOBAHO HA (POPMHPOBAHUE CIEAYIOMINUX

KOMIIETeHIMIi:

—  oomumx:

OK 01. BwiObupare cmocoOsI

pemieHus 3aaady  MpodeccHoHaNbHON AESITeTbHOCTH

MMPUMCHHUTCIILHO K Pa3JIMYHbIM KOHTCKCTAM;

OK 02. OcymiecTBasATh MOUCK, aHAIN3 U UHTEPIPETALNIO HHPOPMALIUU, HEOOXOAUMOM JUIs

BBITIOJIHEHHS 3a71a4 MPO(GEeCCUOHATBHOM eI TEIbHOCTH;

OK 03. [InanupoBaTh U peann30BbIBATH COOCTBEHHOE MPOPECCHOHATBHOE W JIMYHOCTHOE

pa3BUTHE;




OK 04. PabGoTtath B KOJUIEKTUBE U KOMaH 1€, 23 (HEKTUBHO B3aUMOICHCTBOBATH C KOJIJIETaMH,
PYKOBOJACTBOM, KJIHEHTaMHU;
OK 05. OcymecTBasaTh yCTHYIO U NHCbMEHHYIO KOMMYHHKAIMI0 Ha TOCYJapCTBEHHOM
s3pike Poccuiickoii denepanuul ¢ ydeToM 0COOCHHOCTEH COIMAIBHOTO M KYJIBTYPHOTO KOHTEKCTA;
OK 06. IIposBmsaTh TpakAaHCKO-MATPHOTUYECKYIO TIO3UIMI0, JIEMOHCTPUPOBATH
OCO3HAHHOE IOBE/ICHUE HAa OCHOBE TPATUIMOHHBIX OOIIEYETOBEUECKUX HEHHOCTEH, MPUMEHSTh
CTaHAApThl aHTUKOPPYIILIMUOHHOTO TOBEACHUS;
OK 09. MHcnonws3zoBaTh HHGOPMALMOHHBIE TEXHOJOTMHM B  MpodeccHOHAIbHON
NEeSITEIbHOCTH;
OK 10. Tlomb3oBaTbcsi MpoeCCHOHANBHONW JTOKYMEHTAllMel Ha TroCylapCTBEHHOM H
WHOCTPAHHOM SI3bIKaX;
OK 11. HWcnomp3oBaTh 3HaHUS 10 (UHAHCOBOM TPAMOTHOCTH, IUIAHUPOBATH

IpeIPUHUMATEILCKYIO AeATEeIbHOCTD B IIpodeccnoHanbHoM chepe.

— npodecCHOHANBHBIX:
- [IK 1.2. OOecrieynBaTh HCIOJHEHHWE OIOMKETOB OIOMHKETHON CHCTEMBI POCCHUICKON
denepanun
- IIK 1.5. OGecrieunBath (HYMHAHCOBO-PKOHOMHUYECKOE COMPOBOXKIACHUE NEATECILHOCTH IO
OCYIIECTBICHUIO 3aKYIIOK JJIsi TOCYIaPCTBEHHBIX U MYHHIIMIIATBHBIX HY XK
- IIK 3.1. IlmanupoBaTh M OCYIIECTBIATH MEPOINPHUATHS IO YNPaBICHUIO (PUHAHCOBBIMH
pecypcamu OpraHu3aiuu
- I[IK 3.4. OoOecneunBaTh OCYyIIECTBIEHHE (DUHAHCOBBIX  B3aUMOOTHOIIEGHUH  C
OpraHMu3aIsIMH, OpraHaMH TOCYJapCTBEHHOM BJIACTH M MECTHOTO CAMOYTIPABIICHHUS

2. CTPYKTYPA U COAEP)KAHUE YYEBHOM JUCHUILIMHBI

2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4eOHOH padoThI

Bun yueGHoI paboThI O6bem yacoB
O6bem 06pa3oBaTenbHON MPOrpaMmMbl yueOHOM JUCIUIUIMHEIL 60

B TOM YHCIJIE:

TEOPETUIECKOE 00yUCHUE 20
MPAKTUYECKHE 3aHATHUS 16
KOHCYJIbTAI[U! 2
CamocrosrenbHas paboTta 10
MPOMEXKYTOUHAS aTTECTAIUA 12
[IpomesxyTounas arrectanus B GopMme 9K3ameHa




2.2, TemaTnyeckuii IVIaH U coAepKaHUe Y4eOHOM TUCHUTIIINHBI

HaunmenoBanue Coaep:xanue yueOHOro Matepuasia u (opMbl OpraHu3anuu AeiTeJbHocTH | O0beM Koabl komMnerenuuii,
pa3aesioB U TeEM o0y4arouuxcs 4acoB ¢dopmupoBanmnio
KOTOPBIX CIOCOOCTBYET
3J1eMEeHT MPOrpaMmMbl
1 2 3 4
PA3JIEJI 1. 3BOJIIOIAA KOHIENIIWHA MEHETXKMEHTA
Bsenenne [Ipenmer u 3agauun Kypca «MEHEIHKMEHT». OK 01- 06
Tema 1.1. ConepxaHue y4eOHOro MaTepuasa
MeTtoaoornyecKue
1. MeHeIKMEeHT, ero CylHOCTb U COJiep>KaHue, MHOrooOpa3ue MOHSTHS.
OCHOBBI MEHEKMEHTA 2. XapakTepHbIE CTaMHU U BHJbI MEHEKMEHTA. MEHEIKEp, Ero MECTO 4
pouib B opraru3anuu. OcOOEHHOCTH POCCHUICKOTO MEHEIKMEHTA.
Tema 1.2. Conepxanue y4eOHOro MaTepuasa 2 OK 01 -06,0K09-11
Hctopus pazButus Y
. YcnoBus, IpeanoCchUIKU U UCTOPUYECKUE TIEPUO/Ib BOSHUKHOBEHUS
MeHeXkMeHnTa. OCHOBHBIE MCHEKMEHTA.
IIKOJIbI (KOHUENIHuu) 2. OcCHOBHBIE TIKOJIBI (KOHIIEMIINN) YIIPABICHUS: KX 0030pHas
ynpaBJieHUs XapaKTepUCTHKA, OTJENIbHBIC MPEACTAaBUTEINH, CUIIbHBIEC U cl1a0ble CTOPOHBI
Ka)KIOM KOHIIEIIINH.
3. HayuHble NOAXO0/IbI K YIPABJIEHUIO KaK K IPOLECCY: CUCTEMHBIN IOJIXO/;
CUTYallMOHHBIN TIOIXOJ.
[IpakTH4eckoe 3aHATHE HA TeMy «CpaBHUTEIBHBIN aHAIN3 OCHOBHBIX 4
KOHIEMNIINI U HayYHBIX OIXO0B K YIPABJICHUIO HA OCHOBE HCIOIb30BaHUS
Kelc-MeTo1ax».
PA3JIEJ 2. ®YHKIIMA MEHEJ[)KMEHTA B PBIHOUYHOM SKOHOMMUWKE
Tema 2.1. ‘ Conepxanue y4eOHOro MaTepuasa 2 OK 01-06, OK 09-11




Hpunuunsl 1 GyHKIUA
MEHE/IKMEHTA.
ITonsiTHE Opranu3anuu

1. OcHOBHBIE QYHKIMH YIPaBICHUS: TUIAHUPOBAHNUE, OPTaHU3AIIHS,
KOOpIMHAIIMSI, MOTHBAIIHSI, KOHTPOJIb. KpaTkast XxapakTepucTHKa
CoJIepKaHusl KaKI0H (QyHKITUH.

2. YHuBepcalbHbIE IPUHLHUIIBI YIPABIEHUS U UX TpaHchopMalus B
COBPEMEHHBIX YCIIOBHUSIX.

IIpakTuyeckoe 3aHsaTHe HAa Temy: «l[loHsATHE, TpU3HAKK, 3aKOHBI
opraHusanuu. BHemHss © BHYTpeHHss cpefa opraHusauuu. Meron

KOHKPETHBIX CUTyalluid (KeHC-MeTOoI».
CamocrosiTesibHas padora:
MeToa KOHKPETHBIX CUTYaIuil (Keic-MeTo): pa300op KOHKPETHOM CUTYaITuu

IIK 3.1

Tema 2.2.

Ili1anupoBaHue Kak
BaxkHelass GQyHKIUs
ynpagJjenusi. CTpaTerusi u
TAKTHUKA MEHEIKMEHTA

Conep:xxanue y4eOHOro MaTepuasa

1. Crparernueckuii Moaxo/1 B ypaBJIeHUU. DTalbl CTPATETHYECKOTO
MJIaHUPOBAHUA.

2. llenm opraHu3anmu Kak JIeMeHT ee crpareruu. Kinaccuduxarus
CTpaTeI‘I/Iﬁ MCHCIPKMCHTA 110 Pa3JIMYHBIM ITPU3HAKAM.

3. TaxTuka MeHeIKMEHTA.

IIpakTHyeckoe 3aHATHE HA TeMbI: « TUIIBI PHIHOYHON cTpaTeruu GUPMEI B
YCIIOBUSAX KOHKYPEHIIUN».

CamocrosiTesibHasA padora:

«AHaIN3 ¥ OLEHKA CTPATErMYECKOr0 COCTOSIHUS OPTaHU3alKHU (Ha IpUMeEpe
SWOT ananuza)»

OK 01-06, OK 09-11
IIK 3.1.

Tema 2.3.

Opranu3anusi Kak
(GyHKIUA MEeHeIKMEeHTA.
Buabl opranuzanmoHHbIX
CTPYKTYP yIpaBJieHUS

Conep:xxanue y4e0OHOro MmaTepuasa

1. IloHsATHE M AJIEMEHTHI OPraHU3alMOHHOM CTPYKTYpHI ynpasieHus (OCY).
2. IlpaBuna opMUpOBaHKS OPTraHU3AMMOHHON CTPYKTYPHI YIIPABICHHUS.
O0630pHas xapakTepucTUKa OCHOBHBIX TUIIOB OCY.

IIpakTnueckoe 3anaTHe HA Temy: «IIpoextupoBanne OCY B opraHuzanuu.

Ananmu3 3¢ (HeKTUBHOCTH OPraHU3aMOHHON CTPYKTYPHI YIIPaBICHHUS.
Peopranuzanus OCY».

OK 01-06, OK 09-11
IIK 3.4
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PA3IEJI 3. IPOLIECC MPUHATUA U PEAJIM3ALINU YIIPABJIEHYECKHUX PEIIEHU

Tema 3.1. Conepxanue y4eOHOro MaTepuasa 2 OK 01-06, OK 09-11
HndgopmanmuonHoe 1. Yopasnenueckas nHbopManus I[IK'1.2,1.5,3.1,34
obecnievenue 2. Hosie unpopmanuonnsie Texnonoruu (ERP, CRM, SCM cuctemsl u 1ip.).
MEHE’KMEHTA. 3. IlonsiTHe 1 BUBI yIPABICHUECKUX PELICHHH.
YnpasiieHuecKue pelieHus
i HX HHEKTHBHOCT IIpakTuyeckoe 3ansiTHe HA TeMy: «[[0X0AbI K TPUHSTHIO } 2

YIPaBJIEHYECKOTO pelieHus. DTambl mpolecca NPUHITHS PEIICHUN»
Tema 3.2. Conepxanue y4eOHOro Marepuasa 2 OK 01-06, OK 09-11
Ipobaema u myTH ee 1. I[TonaTHe NpoGIEMBI. IIK1.2,1.5,3.1,3.4
pemeHnst 2. lnarHocTHKa U OMPEIEICHUE MPOOICMBI.

3. Metozs! pemieHus mpodiieM B OpTaHU3aIHH.

IIpakTHYeckoe 3aHATHE HA TeMy: «Pelenne peaabHbIX MPOOJIEeM KOMITAHHH. 2

BrieneHne K1accoB penieHust mpodiemM».
PA3JIEJ 4. OCHOBBI ®YHKIIMOHAJIBHOI'O MEHEJIZKMEHTA OK 01-06, OK 09-11
Tema 4.1. Conepxanue y4eOHOro MaTepuasa 2
JlesioBoe obLeHue. 1. ITonsTHe nemoBoro oOLEHH. ITHKA AEI0BOI0 00IIeHUs. J[e10BOIi ATHUKET.
JlenoBasi 3THKA B 2. Buasl u popmbl 1€710BOTO OOIIICHUS.
Opramu3anuu 3. IloHsTHE OpraHU3alMOHHON KYyJbTYpbl KOMIIAHUU

CamocrosiTesibHasi padora: 2

[onsrtue nenoBoro stukeTa. OcOOEHHOCTH JICIIOBOTO ATUKETA.
Tema 4.2. OcHOBBI Conepxanue y4eOHOro Marepuasia 2 OK 01-06, OK 09-11
HHHOBAIINOHHOT'O, 1. IloHaTne nHHOBAUMHA. DIEMEHTH HHHOBALIMOHHOTO MEHEIKMEHTA IIK1.2,1.5,3.1,3.4
(uHAHCOBOrO M KAAPOBOTO | 2 CymHOCTh H GYHKIHMH KaJpPOBOr0 MEHEHKMEHTA.
MEHEKMEHTA 3. DneMeHTh (MHAHCOBOTO MEHE)KMEHTA.
TeopeTnyeckoe o0yueHue 20
IIpakTHYeckne 3aHATHS 16

10

CamocrosiTeibHass paboTa

11




Kouncyabrauuu
IIpomexyTounas arrectanus B gopme sx3ameHa 12
Bcero: 60
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2.3. OBPA30OBATEJIBHBIE TEXHOJIOI'MHA

2.3.1. B ocBOeHMH yueOHOM MUCIUTUIMHBI UCTIOJB3YIOTCS CIIEYIONE TPAAUIMOHHbIE
o0pa3oBaTejibHbIE TEXHOJIOTHH:

—  JICKIUH;

— MpaKTUYECKUE 3aHATHS;

— KOHTPOJIbHBIC ONMPOCH (MMCbMEHHBIC U YCTHEHIC);

— KOHCYJIbTaIUH;

— TECTHpPOBAHHUE;

— caMmocTosTenbHas paboTa CTYJCHTOB ¢ y4eOHOM JUTEepaTypoil U MEpBOUCTOUYHUKAMH;

— IMIPOMEKYTOYHAA aTTCCTALlUA.

2.3.2. Ucnonb3oBanne NHPOPMALMOHHBIX TEXHOJIOT Il
— HurepHer-TexHonOrNy;
— KOMIBIOTEpHBIE 00YYaONINe U KOHTPOIUPYIOIIUE TPOrPaMMBI;
— uHPOpPMALIMOHHBIE  TEXHOJIOTUH,  IO3BOJIAIONUIME  YBEIWYUTH  3(P(PEKTUBHOCTD

MpenoJaBaHus (3a CUeT YCHICHUS WITIOCTPATUBHOCTH).

2.3.3.AKTHBHbIC M1 HHTEPAKTHUBHbIE MeTOABI U (opMbI 00yUeHUsI
N3 nepeuHst BUJOB: («M0320601U wimypm», aHAIU3 NPOOIEMHBIX CUMYAYULl, AHAIU3 KOHKPEMHbIX
cumyayuti, UHYUOEHmMbl, UMUMAYUS KOJNEKMUSBHOU NPOYECcCUOHATbHOU — OesmenbHOCMU,
meopueckas paboma, CEA3AHHAA C CAMONO3HAHUEM U OC80€HUeM OUCYUNIUHBL, 0eN06ds uepd,
Kpy2/blll CMoi, OUCHYM, OUCKYCCUS, MUHU-KOHepeHyus 1 Op.) UCIONIb3YIOTCS CIeTyOLIHe:

— aHaJIu3 NpoOJEeMHBIX CUTyalNH

— aQHaJIU3 KOHKPETHBIX CUTYyalluH

13



3. YYEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHEYEHUE ITPOTPAMMBI YYEBHOM JUCIIUILIVHBI

3.1. [IporpamMHoOe obecrieyeHHne, UCMOJIb3yeMoe MPH OCYIIECTBJIEHUH 00Pa30BaTEJIbLHOIO
npouecca no JMCUMIUInHE

Microsoft Windows 10, Microsoft Office
WNurtepuet-6paysep SAnnekc.0paysep,
AntuBupyc Windows Defender (Bxogut B coctaB onepannoHHoi cucteMbl Microsoft Windows).

IIporpammHoe o0ecneyeHne 0Te4eCTBEHHOT0 NMPOU3BOICTBA
INDIGO

Sunexc.bpaysep

CB0001HO pacnpocTpaHsieMoe NPOrpaMMHoOe odecredeHne
Adobe Reader miig Windows

Apxuarop HaoZip

3.2. MarepunanbHo-TexHH4Yeckasi 0a3a, HeoOXoaumMass /sl OCYLIECTBJICHHS

0o0pa3oBaTeIbHOIO Mpolecca Mo AMCHUIJIMHE

Jns npoBeneHuss Y4eOHBIX 3aHSATHH HUCHONB3YIOTCS ydeOHble ayautopuu, Kabuner
MEHEIKMEHTA U MpeAIpUHUMaTenbCTBa, KabuHeT hnHaHCOB, AEHEKHOTO 00pallleHus U KpeauTa,
KabuneTr couumanbHO-TyMaHUTapHBIX HAyK, OCHAIICHHbIE OOOpPYJOBaHHMEM U TEXHUYECKUMU
CpelICcTBaMU OOYYEHHS: CIEUHUaIU3UPOBAHHON MeOenblo, OTBEeyarolleil BCEM YCTaHOBJICHHBIM
HopMaM M TpeboBanmsam; [IK, mHTEpaKTUBHOW TOCKOW, MYJIbTUMEIUHHBIM O000PYIOBAaHUEM,
MEePEHOCHOW ayJauo U BHJEOANmapaTypoil (MepCOHaIbHBI KOMITBIOTED WM HOYTOYK C
HEOOXOJUMBIM  MPOTPAaMMHBIM  OOecreueHueM i TEeMaTHYeCKUX  WUIIOCTpauuid u
JEMOHCTpAIN, COOTBETCTBYIOIIUX MPOTpaMMe TUCIUIUIIUHBI).

Jlist caMOCTOATENBbHOM paboThl 00YYaIOIIMXCS UCTIONB3YIOTCS TOMELICHHUS, OCHAIIICHHBIE
KOMIIBIOTEPHON TEXHMKOW: MEPCOHANIbHBIE KOMIIBIOTEPHI C 10CTynoM K cetu MHTeprer u DUOC
KOJIJIeJKa, MPHUHTEPHI; CIEHUAIN3UPOBAHHONW MeOeblo, OTBEYAIOLIEH BCEM YCTAHOBJIECHHBIM
HOpMaM M TPeOOBaHUSIM.

ﬂ.]'[f[ O6y‘ICHI/I$I HHBAJIUAOB W JIML C OI'paHUYCHHBIMH BO3MOXHOCTIAMH 310POBbA
KOJUICIKEM MOT'YT OBITH MMpEACTABJIICHBI CIICHUAIM3UPOBAHHBIC CPEACTBA 06yLICHI/ISI, B TOM 4YHUCJIC
TEXHUYCCKHE CPCACTBA KOJUICKTUBHOTO U MHAWBUAYAJIBHOI'O ITOJIB30BaHUA.

3.3.YUYEBHAS JIUNTEPATYPA
OcHoBHasi JInTepaTypa
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lNanonenko, A. JI. MeHemKMEHT : y4eOHHUK M TIPAKTUKYM JUTsl cpeHero ['anoHeHko,

A.JI. MeHeKMEHT : y4eOHHUK U PAKTUKYM JUISl CPEHETO MPO(pEeCCHOHATBHOTO
obOpazoBanus / A. JI. ['amoHeHKo ; oTBeTCTBeHHBIN peaakTop A. JI. 'amonenko. — Mocksa :
NznarensctBo FOpaiit, 2023. — 368 ¢. — (I[Ipodeccuonanbuoe o6pazopanue). — ISBN 978-
5-534-16885-3. — Texkct : anekTpoHHbIH // O6pa3oBaTenbHas miaTdopma Opaiit : [cait]. —
URL.: https://urait.ru/bcode/531958

I'anonenko, A. JI. Teopus ynpapieHus : y4eOHUK U IPAKTUKYM TSI CPETHETO
npodeccuonanbHoro oopazosanus / A. JI. 'anonenko, M. B. CasenseBa. — 3-e us .,
nepepad. u gomn. — Mocksa : M3znatenscTBo FOpaiit, 2023. — 371 ¢. — (IIpodeccuonansuoe
obpazoBanue). — ISBN 978-5-534-17205-8. — TekcT : anekrponHsiii // O6pa3oBaTenbHas
matdopma FOpaiit : [caitt]. — URL: https://urait.ru/bcode/532606

JonoHuTe/IBLHAS IUTEPATypa
VHHOBAITMOHHBIA MEHE/DKMEHT : YU€OHUK U MPAKTUKYM VI CPEAHET0 IPOecCHOHATBHOTO
obOpazoBanus / B. A. Autosner [u np.] ; mox penakuueit B. A. Aatonna, b. U. bennoro. — 2-¢
u3., ucnp. u non. — Mocksa : U3narensctBo FOpaiit, 2023. — 303 ¢. —
(ITpodeccuonanbuoe odpazoBanue). — ISBN 978-5-534-10191-1. — Tekcr : 21eKTpOHHBIH //
OobpazoBarenbHas mnatdopma FOpaiit : [caiit]. — URL: https://urait.ru/bcode/517600

Knumosuy, JI. K. OcHoBbl MeHemkMeHTa : yueOHuk / JI. K. KnumoBuu. — 4-e u3z., ucnp. u
non. — Mumuck : PUITO, 2021. — 284 c. : 1. — ISBN 978-985-7253-59-3. — Tekcr :
aneKTpoHHBIHN // YHuBepcuterckas 6udimoreka ONLINE : [caiit]. — URL:
https://biblioclub.ru/index.php?page=book&id=697408

MeHeKMEHT: OpraHU3allMOHHOE MTOBEACHHE : YUeOHHK U MPAKTUKYM AJIsi CPETHETO
npodeccuonanbHoro oopazosanust / I'. P. Jlardymnun [u np.] ; mox penaxiuei

I'. P. Jlardpymmmna, O. H. I'pomoBoii, A. B. Paituenko. — Mockga : M3narenscTBo FOpaiiT,
2023. — 290 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-16444-2. — TekcT :
anekTpoHHbid // OOpa3zoBarenbHas maatdopma FOpaiit : [caiit]. — URL:
https://urait.ru/bcode/531073

Tpodumona, JI. A. MeHemxkMeHT. MeTOAbI IPUHATHS YIIPABICHYCCKUX PEIICHUN | YICOHUK 1
MPAaKTUKYM JUIsL cpeHero npogeccuonansHoro odpasosanus / JI. A. Tpopumosa,

B. B. TpodhumoB. — Mocksa : M3natenscTBo FOpaiit, 2023. — 312 ¢c. —
(ITpoeccronansrnoe odpazoBanue). — ISBN 978-5-534-17146-4. — TekcT : 37€KTPOHHBIH //
O6pazoBatenpHas wiatdopma FOpaiit : [caiiT]. — URL: https://urait.ru/bcode/532467

DJIeKTPOHHBbIE U31aHHs (3JIeKTPOHHBbIE PecypPchl)

1. http://eup.ru - HayuHo-oOpa3oBaTenbHbIi MopTag DKOHOMHUKA U YIPABJICHUE Ha
HPEANPHUATHSX eup.ru

2. wWww.economicus.ru — DKOHOMHUYECKHI 00pa30BaTeNbHBIN pecypc

https://secretmag.ru — IaTepHeT xypHan o 6uzHece CexpeT GupmsI

4. https://www.kommersant.ru - U”apopmannonssiii caitt Kommepcanr.ru

»

4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUS YYEBHOM JUCIIUILINHBI
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Pe3yabTarsl 00y4eHus

Kpurtepun onenkn

MeToabl OLIEHKH

[Iepeuens 3HaHUM, OCBAaUBAEMBIX
B paMKax JUCLUILINHBI

CYILIHOCTb U XapaKTEPHbIC YEPThI
COBPEMEHHOTO MEHEHKMEHTA,
HCTOPHIO €r0 Pa3BUTHsI

3HaHue nporecca
3BOJIIOIIMH MEHEKMEHTa
KaK HayKU YIIPaBJICHUS

TectupoBanue

HAYYHBIC IOAXOAbI K YITPABJIICHHUIO

3HaHHE 0COOCHHOCTEH 1
cdepbl TPUMEHEHHS
CHUCTEMHOTI'O U
CUTYaIlMOHHOTO MTOJIXOJIOB

OueHka no pesyJibratam
YCTHOT'O OIIpoca

MIPUHLHUIIBI IOCTPOEHUS U
OCHOBHBIE BU/IBI
OpPraHU3alMOHHON CTPYKTYPBI
yIpaBJieHUs

Co0mroieHre TPUHITUTIOB
MOCTPOCHHUS
OpTraHU3aIMOHHBIX
CTPYKTYp yIpaBIeHUS,
3HAHUE OCOOEHHOCTEM,
HEIOCTATKOB U
MPEUMYIIIECTB OTEIbHBIX
BusoB OCY

[IpoBepounas padota

3JIEMCHTHI BHEITHEH 1
BHYTPEHHEHN Cpeibl OpraHu3alni.
YKU3HCHHBINA IUKJI OPTaHU3aIuu 1
€ro OTJeNbHBIE (ha3bl

3HaHHE 3JIEMEHTOB MUKPO U
MaKpOCPEIbl OPTaHU3AIIH
U UX BIUSHUS Ha ee
CTPaTErnuecKoe COCTOSIHUE;
MOJIHOTA MPEICTaBICHUS O
JAUHAMHUKC pa3BUTUSA
opraHuzaruu mno $azam
JKU3HCHHOT'O IUKJIa

O1uieHka no pesyJibratam
YCTHOT'O OIIpoca

coJiep>KaHue CIEIYIOINX
GyHKIIUH MEHEIDKMEHTA B
PBIHOYHOM YKOHOMHUKE:
TUTAHUPOBAHUE, OpraHU3aIus,
KOOpJUHAIIMSI, MOTHBAIIHS U
KOHTPOJIb JIeATETHHOCTH
SKOHOMHUYECKOTO CyObeKTa

OcCBEeIOMIICHHOCTD U
MOJIHOTA MPEACTABJICHUS O
coep)aHuu QyHKITHI
MEHEKMEHTA U
MPAKTUYECKOWN peain3ainu
TUX (QYHKIUI B
IIOBCEIHEBHOMI
JeATEIbHOCTH

OueHka no pesyJibratam
MUCBbMEHHOTO OIIpoca

3Tarbl IpoIecca MPUHATHS U
peanu3anuu ynpaBIeHIeCKIX
pEIICHUI; METOJIbI PEIICHUS
mpo0JyieM B OpraHu3aIuu

3HaHHUE MPU3HAKOB
YIPaBIEHYECKOIO PELLIEHUS,
BHJIOB YIIPABJICHYECKUX
peuieHu, oJHoTa
IIPEJICTABICHUS O KYJIBType
pereHus npodieM B
OpraHu3aluu

[TpoBepounas padora

NPUHIUITBL ¥ ICHXOJIOTHYECKUE
0COOEHHOCTH [IEJIOBOTO OOIIEHN,
JJIEMEHTHI JIEJIOBOM ITHKH,
3JICMCHTBI OpFaHH3aHHOHHOI>'I
KYJIBTYPBI

3HaHHUE KPyTa 3THYECKUX
npo0JeM B OpraHu3aIum:
HaJU4Hs TOKYMEHTA O
JICTTOBOM ATHKE; KOMHCCHI
10 PTUKE;, 0COOEHHOCTEHN
JICJIIOBOTO DTHKETA;
TpaauIuii 1 OObIYacB
KOMIIAaHMH KaK 4acTu
KOpPIOPaTUBHOM

TectupoBanue
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(OpraHu3aloOHHON)
KYJbTYPBI

3JIEMEHTHI (PYHKIIMOHAIBHOTO
MEHEDKMEHTA

ITonHoTa npencrasieHus o
COJIEP’KaHUU U OCHOBHBIX
HaIpPaBJICHUSAX
JEeSTEIIBHOCTH
(YHKIHOHATBHBIX
MEHEKEPOB:
MHHOBAIIOHHOTO,
KaJIpOBOTO, (PMHAHCOBOTO U

Ap.

Onenka 1o pesyspraTam
HICEMEHHOTO OIpoca

[lepeuenb ymeHuiA, OCBaMBaEMbIX
B paMKax OUCHUIIJIMHBL

UCIIOJIh30BATh HA MPAKTHKE
MCTOJbI TINITAHUPOBAHUS U
OpraHu3amu padoThI
IoApa3AeIeHNs U JIMYHOT'O
TPYAOBOTO TpoIecca

YMenune pabotath B
TPYZAOBOM KOJJIEKTHBE B
KauecTBE MEHEIKEPa,
IUTAHUPOBATh JIEATEIBHOCTD
OTJIeIbHBIX pAOOTHUKOB, X
KapbepHBIHI POCT,
JTOJIKHOCTHBIE
o0si3anHoCcTH. [IpMeneHue
CaMOMEHEDKMEHTA U TalM-
MEHEIKMEHTA

O1ieHKa pe3ysibTaToOB
BBITIOJTHCHU A
MPaKTUYECKON paboThI

(bOpMyITUPOBATH CTPATETHUCCKHE
Y TAKTUYCCKHE [EJIA OPTaHU3aIHH
B TpoIIECcCe MIAHUPOBAHHUS €€
JeSTEeIbHOCTH; IPUMEHSTH Ha
MPaKTUKE CYIIECTBYIOIININ OIBIT B
o0nacTu pa3pabOTKU pa3IuIHBIX
BHUJIOB CTPATErHU

[TomHOTa OXBaTa Bcex cdep
NeSITeIbHOCTH TIPH
bopMyTUpPOBAaHUU MUCCUU
OpraHu3aliy U ee
BHYTpU(DUPMEHHBIX 1IeJIeH.
YMeHue aHaIu3upOoBaTh
CTpaTEruuecKkoe COCTOSIHUE
OpraHM3aluy (€€ BHEIIHIOK
Y BHYTPEHHIOIO CPENY)

O1ieHKa pe3yIbTaTOB
BBITIOJTHCHU A
MPaKTUYECKOU paboThI

MPOBOANTH PabOTy MO MOTUBAIIUU
IepcoHasa

[TomHOTa M TOYHOCTH
OILICHKH pe3yJIbTaTOB,
HEOOXOIUMBIX JUIS
MIPUMEHEHHUS MaTEepUaTbHON
¥ HeMaTepUaIbHON Gopm
MOTHBALUH [IEPCOHAIA

Onenka pe3yJpTaToB
BBITIOJTHEHUS
NPaKTUYECKON pabOThI

MIPUMEHSITH B MPOQecCHOHAITBHON
JESITeTbHOCTH TTPUEMBI

3¢ (HEeKTHBHOTO JEIOBOTO U
YIIPaBICHYECKOTO OOIIEHUS

YMeHue IPUMEHSTh
ITUYECKUE HOPMATHBBI U
AIIEMEHTHI JIEJI0BOTO
9THKETA JIs1 IOBCEAHEBHOM
JESITEIBHOCTH

Onenka pe3yJbTaToB
BBITIOJTHEHUS
NPaKTUYECKON pabOThI

OILICHUBATh CUTYAIIHIO U
puHUMATh () PEKTUBHBIC
pElICHUs, UCTIONB3YS
COBPEMEHHBIC YIIPaBICHYCCKUE
TEXHOJIOTUH MPAKTUIECKOTO
o0y4eHHsl, BKIFOUast KEHC-METOT

YMeHue UCIoIb30BaTh
KeNC-MEeTO I JAJIsl peIICHUS
npo0JeM U KOHKPETHBIX
CUTYyalNi, IPUMEHSTh
CTpaTeruueckue Tudo
TaKTHYECKHUE METOJbI

Onenka pe3yJbTaToB
BBITIOJTHEHUS
NPaKTUYECKON pabOThI
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pereHus npodieM B

OpraHu3aluu
YYUTBIBATH OCOOCHHOCTH ITonnota n TectupoBanue
MEHEDKMEHTA B 00/1aCTH 000CHOBAaHHOCTbH AEUCTBUHI
npogeccuoHaTbHON MEHEIKEPA OJHOTO U3
JESTEIBHOCTH KIIIOYEBBIX
(YHKIHOHATBHBIX
HaInpaBJICHUH
JESITEIBHOCTH OpraHu3aluu
(bopMHpOBATH U MOAAEPKHUBATH [TomnoTa mpencrasnenus o | TectupoBanue

BBICOKYIO OpraHHU3alMOHHYIO
(KOpropaTUBHYI0) KYJIbTYpYy

nopsiike GopMUpPOBaAHHS
OpraHU3aIlMOHHOMN
KYJIBTYpBI U YUET €€
HaIlMOHAIbHBIX
0COOEHHOCTEH
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